TRANSCRI PTI ON of ACTI ON REPORT
for
U S.S. SHERI DAN — APA51
Sai pan Operati on
15 June — 22 June 1944
Thi s docunent was transcribed from copy of

decl assified original action report, which was
printed from National Archives mcrofil mrecords.

The original typewitten docunents (35 pages which follow) were
copied verbatim as nearly as possible (including punctuation,

spacing, capitalization, spelling, line breaks, etc.)
title page
Pages 1-22 C. O report Mockri sh
Encl osure A(1-4) Tabl e of assignnents of boat teans

(first and second | oads)
Encl osure A-5 Diagram of Debarkation Plan
Encl osure A-6 List of boat assignnments/diagram of hol ding area
Encl osure B-1 List of troops aboard
Encl osure B-2 Cargo Report
Encl osure B-3 Diagramof cargo in holds
Encl osure C Map of beach designations, Saipan and Tini an
Encl osure D X. QO report | ngr am

Transcribed by John Clingman

Info:

15 June to 21 June 1944 : Arrived Saipan and landed 1312 personnel and
557.4 tons of equipment of 2nd Battalion, 6th Regiment, 2nd Marine
Division, in assault on Beach Red Il. Received aboard and cared for two
hundred and forty-five (245) casualties, and in addition eight casualties
(two dead and six wounded) of the ship's beach party. Operation
conducted under CTF 52.



ACTION REPORT

DECLASSIFIED
(previously CONFIDENTIAL)

USS SHERIDAN APA 51

SERIAL 034 25 JUNE 1944

U.S.S. SHERIDAN — SAIPAN OPERATION — REPORT OF.

COVERS ASSAULT AND INITIAL LANDINGS
ON SAIPAN FROM 15-22 JUNE 1944, FOR
FORAGER OPERATION. IN TASK UNIT
52.3.3.

139341

(stanp) OFFICE OF NAVAL RECORDS AND LIBRARY



APA51/ Al16- 3/ A9

Serial No. 034. U. S. S. SHERI DAN
c/o Fleet Post Ofice
San Francisco, California
25 June 1944

From The Commandi ng O ficer.
To : The Commander-in-Chief, United States Fleet.
Via : (1) The Commander Transport Division TWENTY-El GHT.

(2) The Commander Transport G oup ABLE

(3) The Adm nistrative Commander, FIFTH Anphi bi ous
Force, U S. Pacific Fleet.

(4) The Conmander FI FTH Anphi bi ous Force, U S
Paci fic Fleet.

Subj ect: U S.S. SHERI DAN — SAI PAN Operation — Report of.

Ref er ence: (a) Article 712, U.S. Navy Regul ations, 1920.
(b) Article 874(6), U S. Navy Regul ati ons, 1920.

Encl osures: (A) Debarkation Schedule. (handwitten p.23)
(B) Summary of Cargo and Troops enbarked on board. (p. 29)
(© Landing Diagram (handwitten p.32)
(D) Report of Executive Oficer (handwitten p.33)

l. NARRATI VE:

1. Upon recei pt of the Admi nistrative Commander FIFTH
Amphi bi ous Force’ s di spatch, 162037 of February 1944, reported
to the Commander Transport Division TWENTY- El GHT, and on 7 My
1944 proceeded to Hlo, Hawaii and enbarked units of LT 2/6
pl us various special units and | oaded U. S. Marine Corps equip-
ment, cargo and personnel. This ship on 10 May 1944 with Trans-
port Division TWENTY-El GHT proceeded to Honolulu, T.H

2. On 14 May 1944 — in accordance with comrander
Task Force FIFTY-TWO Training Oder No. Al13-44, the U S. S
SHERI DAN i n conmpany with Transport Division TWENTY-El GHT pro-
ceded out of Honol ulu Harbor to Lahai na Roads, Maui, T.H.,
and i n subsequent days conducted practice operations in Mal aea
Bay, Maui, and off Kahool awe |Island. Conpleted practice operat-
ions on 19 May 1944, and in accordance wi th Commander Task Force
FI FTY- TWO seri al 00072 proceeded in conpany with the U S. S
CAMBRIA, O T.C., and Task G oups FIFTY-TWD poi nt FI FTEEN and
FI FTY- TWD poi nt SI XTEEN to Pear!| Harbor, T.H

3. On 30 May 1944 — in accordance w th Conmmander
Task G oup’s FIFTY-TWO poi nt SI XTEEN Movenent Order No. A108-44
departed Pearl Harbor, T.H., and proceeded in conmpany with the
USS CAMBRIAQOT.C, and Tr ansport G oup ABLE to Eni wet ok.
Whil e enroute daily gunnery and ship handling exercises were
Hel d as ordered by Commander Task Group FlI FTY-TWO poi nt SI XTEEN.
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I NARRATI VE__( Cont’ d)

Surface and air search radar tracking exercises were conducted as
ordered, and instructions were given to all officers (Navy and
Mari ne) and boat crews in phases of anphi bi ous operations.

4, Task G oup FI FTY-TWO point SIXTEEN arrived at the
staging area (ENIVETOK) on 9 June 1944, and effected final trans-
fer of personnel to LST's, fueled and provisioned to capacity.

5. On 11 June 1944 — the SHERI DAN departed EN VETOK

in conpany with Task G oup FIFTY-TWD poi nt SI XTEEN for SAl PAN,
MARI ANAS | SLANDS.

6. On 13 June 1944 — the destroyer escorts were fuel ed
at sea, the SHERI DAN fueling the APD 6.

7. On 14 June 1944 — transports groups ABLE and BAKER
joined and forned the Denonstrati on G oup and Advance G oup then
proceeded al ong the approach route to the Transport Areas on D Day.

8. On D-DAY — 15 June 1944 — the SHERI DAN arrived in
position in Transport Area Nunmber One at 0525, and at 0533 com
menced |l owering all boats in the water, all davit boats were rail
| oaded with assault troops, or with control personnel to be sent
to their various assignnents as guide on control boats. At 0900
proceeded into Transport Area Nunber Three and maintai ned station
on the U S.S. MONROVIA and the U S.S. BOLI VAR, discharging prior-
ity cargo as called for by the control vessel at Red Beach Two.
At 1800 got underway and proceeded from Transport Area along re-
tirement route BLUE for the night. At 1850 four (4) eneny planes
were sighted crossing the course of the formation. This vessel
was able to fire only one round of 5"/38 as they quickly passed
out of range.

9. On 16 June 1944 — while returning to the Transport
Area, sixteen (16) unidentified planes were reported approaching
the formation, two of themflying over were fired on by nearly
all ships in group, and one plane was shot down. These pl anes
were later identified as friendly. At 0725 anchored in Transport
Area Nunmber Three and commenced di scharging priority cargo as
called for by control vessel at Red Beach Two. At 0802 LST 450
came al ongsi de and commenced transferring casualties to this
vessel. During the day, two hundred and forty-five casualties
were received on board and the bodies of twelve (12) deceased
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were buried at sea. At 1819 this vessel got underway in conpany
wi th Commander Transport G oup ABLE and proceeded on retirenent
route WHI TE ONE for the night.

10. On 17 June 1944 — at 0620 arrived in Transport Area
Nunmber Three. Lowered all boats and commenced di schargi ng cargo
as called for by control vessel at Red Beach Two. At 1655 got
underway in conpany w th Conmander Transport G oup ABLE and pro-
ceded along retirenment route ORANGE for the night.

11. On 18 June 1944 — at 0800 arrived in the fueling
area after first going alongside the U S.S. MONONGAHELA (AO42),
whi ch was ordered away, this vessel was finally fueled fromthe
U S.S. SCHUYLKILL (AOr6), commencing at 1023 and finishing at
1140, receiving 100,000 gallons of fuel.

12. On 19 June 1944 — in accordance w th Conmander
Task Goup’s FIFTY-ONE poi nt EI GHTEEN di spatch 1625 of 19 June,
t he SHERI DAN in conpany wi th Commander Transport Division TH RTY-
TWO, U.S.S. FREMONT, and various units of Transport G oup ABLE
left the formati on and proceeded al ong route PINK to Transport
Ar ea.

13. On 20 June 1944 — at 0701 arrived in Transport Area
Nunber Three. Conmenced general unl oadi ng and debarkati on of
units remaining on board. At 1950 all marines, except casualties
had | eft the ship and at 2327 conpl eted di scharging all marine
cargo and equi prent. |In accordance with Commander Task Group’s
FI FTY- TWO poi nt TWD di spatch, 201100K of June, the ship left
twenty-five (25) boats, four (4) officers, and eighty-one (81)
enlisted men for duty with Force Control Oficer.

14. On 21 June 1944 — got underway in accordance with
Commander Task Group’s FIFTY-TWO poi nt TWD di spat ch, 210510K of
June 1944, in conpany with U S.S. HARRI S and various units of U S
Fl eet, proceeded to join Transport G oup ABLE, Upon reporting to
Commander Task Force FIFTY-TWO the U S.S. HARRIS, with Conmander
Transport Division TH RTY-TWD, enbarked, U S.S. SHERI DAN, U.S. S
HEYWOOD, and U. S.S. W NGED ARRON were ordered to proceed to
ENI VETOK.
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. ENVBARKATI ON:
1. The troops aboard the U S.S. SHERI DAN were conposed

of staff elenments, artillery units, tank units, and nedical units.
They were divided into sixty-four (64) boat teans of which twenty-
four (24) teans were schedul ed to be boated i nmedi ately upon
arrival in the Transport Area, the renmainder were to be boated
upon call. See also page 3 of enclosure (B)

1. REHEARSALS AND DRI LLS ENROUTE:

1. Several debarkation drills were held. Each team
was called to the debarkation station to which it would normally
go on D-DAY. Approximately one (1) hour was required for each
drill, and since these were experienced troops no difficulties
arose. During one of the drills the ship attenpted to use marine
runners to call the teans to their stations. This was attenpted
to insure a stand by neans of getting teans to their debarkation
stations in case the P.A systemfailed. 1In this case we reverted
to the P.A. systembut in future operations the Commandi ng O ficer
believes the ship should have drills in sone such secondary net hod.

V. ARRI VAL | N TRANSPORT AREA - DEBARKATI ON:

1. Upon arrival in Transport Area on D DAY, twenty-
four (24) boat teans were rail-1oaded and were | owered away on
time. The renmainder of the teans were called away and no
difficulties arose during the entire operation. Cooperation of
Mari ne and Naval Personnel was outstandi ng.

V. CARGO DI SCHARGE

1. Al'l cargo and vehicl es were di scharged according
to priority and when called for by the control vessel at Red
Beach Two. Slight delays were experienced in casting off track-
ed vehicles after they had been landed in LCM 3)’'s, because it
was necessary to thread slings through the suspension units and
under the frames. This delay could be entirely elimnated if
t hese vehicles were provided with hoisting pad-eyes welded to the
frames (or outside of the hulls of tanks).

2. Boat allocation during the priority phase of un-
| oadi ng was very satisfactory and no del ays were experienced,
due to a shortage of boats. During the general unloading phase
the use of LCT’s would have expedited unl oadi ng. Unl oadi ng was
conpl eted seven hours prior to departure. See also enclosure (B)
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V. CARGO DI SCHARGE (cont’ d)
3. Cargo and boat handling gear stood up very well

during the operation than during maneuvers. The reason being that
they received |l ess usage at these tines. There were no nateri al
casualties affecting the discharge of troops or cargo.

4. As usual the lifebelt situation remains acute. No
bl ame or censure is directed to the Beach Party for failure to
return belts to the ship fromthe beaches, as it is realized that
they were fully occupied by nore inportant duties at the tine.

It is recoomended that this vessels allowance of lifebelts be in-
creased to a total of the authorized conpl enent of troops carried,
plus 125% This woul d anmount to approxi mately 3340 belts and
woul d enable this ship to care for any energency which m ght arise,
such as, reeenbarkation of troops or casualties on | eaving area.

VI . NAVAL PLATOON OF SHORE PARTY:

1. The Beach Party participated in the SAl PAN operation
according to plan and functioned with LT 2/6 of CT 2, 2" Marine
Di vi si on.

2. The Advance Echelon left the ship at ENIVWETOK and
boarded LST 451 on 11 June 1944. That group was boated and | and-
ed with the Fourth Assault Wave of Marines on D-DAY at 0900 near
Red Beach Two in LVT' s.

3. The remai nder of the group was boated at about
0630 on D DAY and was | anded shortly after 1400 near Red Beach
Two after having been transferred to LVT s.

4. Each group took with it all necessary organiz-
ational equipnent, and al so according to plan the Beach Party
Medi cal OFficer and four corpsmen remained in a special boat
off the beach to treat casualties, at the transfer point, at
t he reef.

5. The Advance El enment in the Fourth Wave | anded
under heavy fire fromthe eneny and were forced to dig in im
medi ately upon hitting the beach. This group | ost one part of
its SCR 610 radio and its nulti-purpose signal light. It had com
muni cation initially through the TBY radio carried by the Shore
Party Liason Oficer. However, 610 conmuni cati on was establi sh-
ed very shortly by use of the set brought in by the Advance
El ement of the Beach Party of the U S.S. BOLIVAR This latter
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VI . NAVAL PLATOON OF SHORE PARTY (cont'd)

group was | anded on Red Beach Three which was not used at all on
D-DAY as far as it was known. Once the communi cati ons were set

up they were constantly rmaintained fromthe beach to all Contro
Vessel s.

6. The fighting was very heavy in this section and
the Beach Party group was able to do little el se than observe the
progress of LVT's and endeavor to |l earn the hydrography and
terrain in this manner

7. The remai nder of the Beach Party |anded slightly
to the north of the Advance El enment and al so under heavy fire
fromthe eneny. Several of the LVT's carrying the Shore and
Beach Party narrowy escaped being hit and at | east one capsized
by the surf. However, the Naval G oup reached the beach safely
with nmost of its equipnment. As soon as the beach was gained the
LVT's were hastily unl oaded and sent off as all hands "dug in."

8. During that afternoon and night there was little
that the Naval unit could do in its normal assigned tasks. The
fighting was too heavy to permt nmen to be used in the water
and there was no boat traffic. However, excell ent conmunication
wer e mai ntai ned both by radio and vi sual nmeans and the nedical
functions were properly perfornmed. The whole group was active
in aiding and establishing the beach head, unloading LVT's on
t he beach and in the dunps, and carried casualties fromthe |ines
to the beach besides doing any part of their assigned task when
possi bl e.

9. On D-DAY plus 1 — nore work was acconpl i shed.
Communi cati ons were continued and spare parts, sets and batteries
received. Many LVT' s were unl oaded. Sone hydrographic recon-
nai ssance was nmade and results reported to the Transport G oup
ABLE Beachmaster. Buoys were placed off the beach at points
where the nost |ikely channel appeared. During the afternoon on
rising tide boats were received on the right flank and unl oaded.
The Beach Part obtained information concerning the channels and
Al so unl oadi ng many of the boats.

10. The night of D-DAY plus 1 — was simlar to the
ni ght before. The beach was under constant fire and little could
be done, except in communications, and collection and treating
of wounded.
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VI, W THDRAWAL :
1. On D-DAY plus 2 — this ship's Beach Party was re-

lieved by the U S.S. DOYEN s Beach Party. The ship's Beachnaster
remai ned with the new Beach Party until they were thoroughly
fam liarized with the existing situation

VI, COMVUNI CATI ONS

1. The problem of efficiency of comunications, so
difficult to achieve in so vast an operation, was primarily
sol ved by the Communi cation Plan itself. The plan left little
to be desired in thoroughness of preparation. The only defic-
iencies noted in the plan by this are as foll ows:

Marine unit call signs and changes and additions
thereto, reached the attention of ship, and in
some cases marine communication officers them

sel ves, by nost haphazard net hods. Changes were
made in inportant call signs with no official
notification to ships concerned. Some corrections
to Cent Com TWO were received by word of nouth
frommarine officers who had in turn received
notification by word of nouth; consequently they
could not be sure of the authenticity of the
correction. In one instance a Jasco Conmuni cation
O ficer was unaware of a change in the call of his
own | andi ng team commander until a short tine be-
fore he landed. C oser |iaison between naval and
marine communi cators is still apparently required.

One marine artillery frequency whi ch was being
guarded aboard this ship by units of the rear
echel on, was so close to the TBS frequency as to
effectively blank out the TBS. Bl anking out was
only experienced when transmn ssions were nade
fromthe set aboard ship. Transm ssions fromthe
beach and from ot her ships caused no interference.

2. The SCR 608/ 610 conbi nati on again proved highly
satisfactory for boat control and ship to shore comuni cati ons.
Initially this ship guarded the boat control channel on a 608
and the Trans. G oup ABLE command channel on an 808. The 608
went out of commission on D-Day plus 1 necessitating a shift of
t he boat control channel to the remaining receiver on the 808.
Bot h channels were in constant use, but little difficulty was
experienced in receiving necessary traffic.
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VI, COVMUNI CATI ONS: (cont' d)
3. Crcuit discipline on 608/ 610 nets was mai ntai ned
fairly well in the early stages of the operation. However, it

was al nost conpl etely abandonded after the first two days. This
situation can only be corrected by thoroughness in training and
by i ndividual ship communication officers exercising rigid contro
over operators. Net control stations have not been able to en-
force the strict discipline requisite to an effective operation
of these nets.

4. The ship to shore adm nistrative net functioned
snmoot hly and wi thout the congestion so preval ent in past oper-
ations. Net control by the logistical control officer, as practic-
ed in this operation, is the only neans of saving this circuit
from hopel ess conf usi on

5. Vi sual channel s of conmuni cati on were not
utilized to the extent to which they are capable. Sonme of the
t renmendous overload on voice circuits could be drained off by
routing nore traffic to the signal bridge.

I X ORDNANCE

1. 20 mmand 1.1/75 guns participated in firing
practices on 31 May, and 1, 2, 3, 4 June. The target was a
towed sleeve, and all runs were AA nodified Tare.

2. On 2 June 1944 — forward and after 5"/38 cali ber
guns fired at bursts and starshells in conjunction wi th other
shi ps of the convoy. The practice was conducted with a regul ar
condition three gun crew at the forward gun, and with a genera
gquarters crew at the after gun. Fuse setting in some instances
were given fromFire Control, by the Gunnery Oficer, and in
ot her instances were determ ned by the battery officer in-charge
of the gun crew

3. In addition to the actual firing practices the

daily general quarters period was utilized for instruction at

each gun. This consisted of tracking all aircraft w thin range,
and of instruction under the officer-in-charge of the battery on
the use of the Mark 14 sight. Speed drills in uncovering, cock-
ing, and |oading the 20mm guns were conducted on a conpetitive
basis anong the crews frequently. Drill on the 1.1/75 guns con-
sisted of tracking all aircraft within range, and intensive |oading
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I X. ORDNANCE: (cont ' d)

drills. Crews of the 5"/38 guns were drilled in tracking | oading
(with dummy powder and projectiles), and in estimating ranges,
sightsettings, and fuse settings, all of which were checked by
the Fire Control O ficer

4. The follow ng ammunition was expended for practice:

20mm - 1905 rounds 1.1/75 - 1189 rounds.
5"/38 — 23 rounds (target), 1 round (service)
4 rounds (star shell).

5. The performance of ordnance equi prent during
practices were excellent. The only deficiencies noted were an
occasi onal stoppage of the barrel of the 1.1/75 guns, but at no
time did the whole gun fail to fire. Performance of the anmu-
nition was perfect. Mre firing practices would help the aim
of gunners. It is recommended crews be permtted to fire at
shore installations.

6. On 15 June 1944 — during an evening red alert,
one round on MK 32 (nmagnetic) ammunition was fired at an eneny
pl ane by the after 5"/38 gun. A hit was not observed.

7. On 16 June 1944 — during norning general quarters,
five (5) 20mm guns and two (2) 1.1/75 guns fired wi thout order at
aircraft thought to be eneny, but later identified as friendly.
There were no hits.

8. The fire control aboard this ship is by sound
power tel ephones to all batteries, fromthe Fire Control Station,
on the after part of the Signal Bridge. The Gunnery Oficer
and Assisstant Gunnery O ficer have their battle stations at this
point, and divide the control of the guns between them

9. There were no casualties to the ordnance equi p-
ment during the entire operation.

10. There was no gunfire support fromthis vesse
during the operation.

X. DANVAGE:

1. No damage to this ship was sustained by enemny fire,
and no hits to eneny surface craft, aircraft or installations are
cl ai ned.

-0-
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« o IEDICAL:

1. On D=-DAY tho medical deportmont mede final propar=
ations by sotiting up tho ofter and forward battle dressing ata= -
tions, mnin operating room and dressing room. The troop officer's
wardroom vag set up £8 a clearing station through which pationta
passed ond injuriocs evacucted and sent to tho speeified dresaing
station, The after battle drcssing station was dosignated for -
tho trestment of frzctures. The x-ray machine was placed thora,
Tho fTorward battlc dressipg station was used for the less sariouss
ly injured wio could wcit for treatmont until the wore sericusly
injured hod been cared for. Tho injured reguiring urgont troat-
mant were placed in tho main ond isolation ward, Totanus tomodd
and aulfathiazole were given routinely. All men wore x-rayed
wiaen indicated, and fifty uaits of plesma wero given end forty=-
soven blood transfusicns,

2, On D=DAY plus 1 = we received our first coasuwalties
via LST 450 at 0800, Thero werc ono hundrod and seven from tha
L5T and at the same timo we received additional casunlties from
amall boats which oomo nlongside., The total number received this
day was one hundred and aixty (160). The men who were received
on board had boen wounded twenty-four (24) to thirty-six (36)
nours before being recoived. Those mon still had tho originsl
battle dresaings which had beoen mcquired on the beéach., Tho firat
congidoration was given to the treotmont of shocl., Plosma was
ziven accordingly. Abdominal wounds were treated first, Hood and
chest wounds were treated ond the potients put to bed and treated
oxpectantly. A total of two hundred and sixty (260) caosnaltiss
wore recelved in the Transport Area within five (5) days,

3 A1l wounds were treated by the open method; washed
with soap and water, irrigated, debrided and drossed with sulfe
d.raauinaa Rubbor éru:l.n.a or au..'rn ointment gause wicks wero in-
serted in puncture wounda,

. All compound froctures were cloopsed, irrigntnd
detridad;lbcesly packed mith suifa olntment Hauge, Aol piised: in
plastor oaata. Due to tic length of time which had olapsed from
tis time these mon warc woundod and seen by us thirtesn (13)
ocosos of gas boolllus infectlon daveloped, Vhen tho first evidenos
of gns bacilluas was recognizod tho-pationts wore immediately put
of pAs bacillus anti-toxin therapy, combined with sulfe compounds
I,V, and orally., Smoars wore taken and in half of tho oases the
spear was found positive for gas baecillus spores and bacilli cul-
turgs. Two cases noceasitated tho amputation of arms and ono
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i, MEDICAL: (cont'd)

required the amputation of the leg below the knee, Tha repain-
ing cases have respondod to treatment by ineision and dralnage.

5 : The hosuital facilities aboard include the oper=
at room, drossing room sixtecn {16} beds in the mein ward end
six (6) in the isolation ward. The romeinder of the patients
were placed in.bunks in the troop compartmants in tho areas of the
aftar and forward battle drossing stations. On this gperation we
had four medical officers attacihed to the ship. One of whom is
in the boach party and not aviilaple for duty at tlo time the first
casualties were brought on board, There were throo madical officars
on board as passengers who holped with the easuxltiea. These
officars wers available until D-DAY plus 5 at which time thoy went
ashore, Ono doctor came aboard for nmeurologieal consultation and
vas assigoed to this vessel for temporary duty at our request,
There wers thirty hospital corpsmen attached to this ahig, eight ;
of whom comprise the boach party, Of the twenty-two (22) romain= '
inz on board one was not available for duty duo to provious in-
jury, Tao boach party returned about noon D=DAY plus 2., 0One of
tho bgﬂah party corpsmen was wounded in the chest and died D=DAY
plus 3.

[ “hero werc two hundred and sixty (260) casualties
roceived from the boach ot SATPAK, e receivod one hundrod and
sixty-nine (169) from tho U,S,S, HiRRIS at ENLITOK ond trons=
forrod thirtyesix (36) white casualties teo tho U.S.S, HiRRIS, at
tio same timo, There wore twonty-four (24) buricls from this
veasol, twelve (12) arriving on board dead and twelve (12) dying
on board. The total casualties on boerd this date are thred
hundrod and oighty-six (386). (Throe on tho critical liat).

XiI EEACH PARTY: (Medical Section) |
1. The Boach Porty doberked at 0600 D=DAY in tow (2) |

soctions, one of which landod on Red Beach Two at 1500, and one

of which operated from an LOC and ICVP off tho reef, until night= !

£all, About ona hundrod-and seventy-five (175) casualtles werd |

avacuatod from tho baosh, reef and LVT'a in the water on D=DAY,

At ©B00 on D=DAY plus 1 the two (2) soctions rejoinad on Red Boach

Two, and were lator joined by tho Red Beach Throo Besch Party Unit

in conjunction with which about four hundred and seventy-five (475]

chsualties were ovacuzted in LVTs from Red Beach Two on D=DAY plus

2, Tho U.8.S. DOYEN Boach Party relieved our Beach Party at abou i
2 :
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XII. BEACH PARTY (Medical Section):(cont'd)

100 on D-DAY plus 2, Vhen we returned to the ship leaving be-
hind ell utilizable medical supplies and arriving aboard about
noon, In the course of the operation there were two casualties
tc our own personnel,

24 It is humanly impossible to adequately treat so
large a number of casualties brought aboard in so short a time
with the number of medical personnel this ship had on board,

The types of injuries seen aboard this ship were due to artill-
ery and mortar fire which caused many large mutiliating de-
structive wounds. ''e should have fifty (50) additional corpsmen
feor such type of operation. If the casualties could be brought
on board in smaller groups, they could receive better treatment .

XIII. DAMAGE CONTROL:
1 Extensive instruction periocds and drills in Dansge

Guntral were held dmily., After each demage control problem a dia-
cussion was held in which all wmembers of Damage Control Parties

participated. A record of problems is kept on file, Several movies

on the chemistry of fire and techniques of fire fighting were
shown to all members of crew., 4ll nembers of Damage Control Part-
les have received individual instruction in the use of all Damage
Comtrol appliances. On 14 June 1944 & test of the firemains was
conducted during which sixteen (16) 23" fire hoses were on the
line at one time. An average pressure of seventy-five (75)-
pounds was waintained with &ll the fire hoses on this line,

XIv, OPERATICON OF LANDING CRAFT:
1, The fellowing report and acounts covering the

operation of landing craft was subtmittsd to me, and is as follows:

2. Lieutenant John E. Fletcher, Boat Group Commandsr,
stetloned aboard the LCC 39045, functioned off Red Beach on Saipan
from D-Day until D plus 8 Day, Initially he was asscciated with
ded Feach 2, on which LT2/6 was landed in assualt., Following the
departure of the PC(S) 1079 on D plus 2 day, his functions were
Extanded to cover both Red Beaches until he was relieved on [ Plus

Day.

-12-.
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v. OPER:TION OF LANDING CRAFT: (conttd)

3. The forming of the assault waves on D-DAY was
effected without incident, The Control Vessel was on station well
in sdvance of the arrival of the LST's and ample time was allowed
Tor the LCC's to take position before the first tractors arrived.
The L&T 31 had an LVT(A) oaught in her ramp and this delayed the-
left half of the first and second waves for about thirty minutes,
but they arrived at the Line of Deperiura in time to have all waves
perfectly formed before the first wave vas dispatched, H-Hour was
delayed ten minutes.

o During the run from the Line of Departure to the
reef, the speed was gauged by the speed of which the LVT(A) te were
capable, They reached the reef aseveral hundred yards in advance of
the firat wave- on Red 3 and Creen 1. Mortar fire and artillery
fire were very heavy as we approached the reef, .JAfter having steer-
ed o gyro course from the Line of Departure, he obheerved that the
left flank of Red 2 had been buoyed, apparently by the Underwater
Demoliticn Team which had made a reconnaissance of the beaches
prior to our arrival, and he kept station on this buoy during the
landing of the four assault waves. ' It waa difficult teo observe the
pattern followed by the LVT's after they grogsed:the reef, but he
could tell that thoy were giving way to the left, apparently be-
cause of pressure from waves on Red 3, His best ostimate is that
LT2/6 landed half on Red 1-and half on Red 2, and LT3/6 landed half
on Red 2 and half on Red 3, and that there was a considerable gap
between the right flank of CTé and the left flank of CT8. Later
reports indicated that Red I was heavily mined and defended, which
might ageount for the shift in direction after crossing the rasafl,
The first wave landed at H plus 5, the second at H plus 9, tha
third ot H plus 14, and-the fourth at H plus 19,  Of the 50 LVI's
which carried personnel, 48 made it to the beach, One turned over
in the surf, which was muoh heavier then hydrographic reporta had
indicated, and one Teceived a direct hit by murtar fire. All
IVT(4)'s reached the beach, but he could sse many of them knooked !
out before they had a chance to leave the beach and work their way |
inland, It‘was also observed that vegetation was more dense than
anticipated, and neither the LVT(A)'s nor the IyT(2)'s could move
around with any degree of freedom. '

5. The LVT Transfer Area was set up initially only
about three hundred yards off the roef. Between 25 and 30 tracte
ors returned from the assault waves, and they wore gatherad to-
gether and held for transfer of reserve elements. Morter and

13- 13
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artillery fire drove us further away, however, and his final
station was halfway between the reel and the Line of Departurs;
Many of the LVT'a which came back carried untreated casualtiea, ao
the Deach Party Medical Section began treating and evacuating
wounded., It was found to be illogical for then to function from
the Salvage Boat, which was needed for INT repair, so Guide Boats
were used,-and the Mediocal Section would £i11 a Cuide Boat with
casualties, treat them, and send that boat to the LST-218 while
they operated from another. This proved satisfactory, but it
utilized almost half of the Guide Boats assigned to Red 2.

be At about H plus 60 he was approached by the Com=
manding Officer of LT 1/6, embarked on LST's 120 and 131, asking
if he had Wave Guides for his trocps, It was his understanding
/that ‘lave Guides had-already been supplied, and that their ergan=
ization was complete, but no ICVP's were with them at all. He
was completely unfamiliar-with the wave organization, and aince
they approached in column, four columns abreast, with the firat
three tractors in each ualmm belonging to the hrat wave, 1t waa
difficult to form them proporly. Their tactical unity was badly
disrupted, but they d4id land quickly and on the propor beach. H=
D hean &t 0940, and by 1100 there were two battallons - 2/6
and 1/6 - on Beach Red 2., |2

Ts Boginning at 1100, many 10VEts loaded with prior=-
ity cargo and speclal personnel were sent to tranafer area, and -
they were transferred and landed without ineident,  Shortly alfter
noon. Shore Party Team ;2 was sent in for transfor. Thay roquired
2l IIT's and their original orders were to land on Red 2, During
the transfer, howsver, orders were rocelved from REDEYE (Control
Vessel off Rod Deach) tc land them on Red 3, This soamad WIong,
since all traffic had been diverted from that beach, so he called
for him to verify and authenticate, The orders still callsd for
taking the Shore Party to Red 3, so they were landed there, al-
though he learned that as soon as they had landed, they made their
way to Red 2 before commencing oparations.

8., ° vhen the time came to transfer and land the roserve
rogiment, he had only 6 LVT's in his pool. All tractors from Red
3 were sent to him, sufficient to form the firat two vavas of LT
3/2, and they were landed on Red 2. As LVI's roturned from the
beach, they were utilized for subsequent waves. It was a Tairly
slow proceas, but before darkness on D-Day we had transferred and
landed all of LT 3/2 and half of LT 2/2, as well as Headquarters

e s
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9 By this time at loast olght LVT's had turned over

in the heavy surf, and tractor casualties had boon hoavy on-the
beach. At dusk, he wimordered to ccase transferrins troops, and
to have tho "fave Cuidos lead all LVT's to tho nearcest LST for the
night. Taeir erders uere te fuol, boe repaired, and have a load
of priority cargo on boartl in time to report back to him by firat
1i§ht in the mﬂrnﬁgﬁ. ‘jave Guides were securdd except for thoao
stlll viorking casualties, and preparations vore made to repel
possible counter-attack from Garapan. The un-transferred half of
LT 2/2 and Headquartors for CT2 werc sent to rocndezvous at the
Contrel Veasel for the night.

10, The morning of D plus 1 Day found all oporable
tractors from the 2nd .mpaibious Tractor Battalion loaded with
cargo, S0 tho further transfer of troops had to walt until thoy
wore unloadod, Boforc noon he jiad complotod the landing of LT
2/2, Hoadquarters for CT 2, Division Hoadquartors, and two wore
Shoro Party teams, all of them dostinod for Red 2, This made a
total of almost 5000 mon wio had beon landad on tihis beach within
36 hours. Moro than 200 casualtios wore handled in the area, and
cargoe was sont to the beach as fast as 1t was sont to hinm by tho
Control Vesssl,

11. Thig fundamontally completod tho socond phaass of
his work - tho assault was complotod,and tho traasforring was com=
ploted, and our problom now bocamd one of unloading., Initially ho
was working LST's in ouwr vicinity carrying priority cargo, but he
akso took care of all LOVP's and LCM's whoso cargo was tranaferabla,

1z, ifter the second night, LVT'a woro kopt on the
boach rather than roturning to L8T's. It was only through thoir
organization and discipline that tho flow of suppliocs was maintain-
od, 3cch morning a eritical shortagoe of somo itoms oxiated, and
ho was ablo to T11l the neod through tragtor shuttlo trips. Heo
had botwoon 30 and 40 LVT's working for %3y a% thils noint, this
pool roproscoting tho total numbor of oporable LVT's remaining
Tron tie assault waves ou bothh Rod boachos.

13. *heon the Underwator Domolition Toam oponed a
gchannoel to Red bogechos on D plus 4 Day, & now system wias in= -
auguratod. The channcl could accommodatd only ono=-way traffic
and was not usable for a five hour poriod at low tide, altho
ag many as 2000 boats were sent tirough the chamnol on'a single
tide, During high tido, whilc boats could get through, LVT's

~15= /5‘
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wera utilized to get supplies-to the advence dumps and ths froot
lines, When the tide was out, however, the LVT*'s were made avail-
gble to him for transfer outaide of the resf, and all cargo that
could be worked by hand was tranaferred into LVT's at low tide,
This system was in effect when he was relieved by Lt, (jg; Holland
from the MIDDLETON, and was satisfactory for handling the flow of

 traffic existing at that time,

COMMENTS
1, The basic plan was nanr-farran-t- from a coatrol point
of view, Through having complete units in sepgrate LST's, through

having the LST'a closs to the Line of Departure, through having wave
Guides who wers familiar with the over-all plan and could baief

tractor personnel, through having a fixed point at the Lina of Da= -
perture; nmost of the errors of Tarawa end Kwajalein wers sliminated.

2, It s felt that too many of our LVT's on D-DAY were
tied ap with Shor~ ‘acty and with carge from ths floatling dump, By
the time the rese:rve regiment was committed, an adequate supply of
LVT*s was not available

3. The thing which contributed most to whetaver succesa
he had in the handling of LVT's was having on his LCC an officar re=-
presenting ths warious tractor units involved, Through them, during
all three pheses of the operation, a liaison was maintained which
brought abou:s perfect coordination of effort, He had the exeoutlve
officer of the 2nd AnTrecBn and a oompany commander of B Co,, 5th
AnTracBn, end both of them stayed with him for the firast three days,

be The system lor transferring trocps inte LVT's i3 not
so importunt as bhaving an adequata number on hand, Once an LOVP ia
siongside an LVT, the transfer can be mcoomplished in twe or threa
ninutes, Toward the end of the transfer part of the operation, as
things becams more chactio, he. used a system in whioh a pool of
tractora was formed, without any aeffort to ciganize a wave ur control
8 specific number, When enmough LVT's were there to handle the next
wave to be transferred, the boats merely moved in amocng the tractors
in the pool, transferred into any emply tractor, and moved out again,
Then all loaded LVT's formed behind a wave guide who led them out of
the pool and across the boat lane for Red 2, where they Jockeyed for
position before making the runm to the beach, 3

(16)
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v. QFERATION OF LANDING CRAPT:(cont'd)

5« Boats oarryirg cargo to be worked by hand into LVIMs
should carry several oxtra men as a working party. In this apera-
tion the greater part of the cargo bandling was done by the boat
erows and the tractor orewe without assistance,

6. The cargo unloading ticket did not sorvc ita an
on this operation, for-a variety of roasons. There woro a8
rho failed %o use them, partioularly in the general unloading phasa,
There was a tondency to-mark all loads Prior and to have each
boat fly the PETER flag, oven if the boa unnace or organi-
zatlonal goar or X rations. Thon, too, many coxswains failsd to
givo thoir tickets to the LVT drivers, or weroc bewildered when
thoy wore faced by tho necessity of transforring their load into .
two different LVT's, LVT's carriocd tho cargo straight to the dumps,
without loaving their tiokots with thc Beach or Shore Party. In
addition, the absencc of REDFYZ caused somo confusion as to who
was supposed to roceive end check the slips; in thoory, GRERNEYE
was supposed to take ovoer the funotions of , but actually
boats wore not stoppod until thoy camo to tho LOC off Rod Boachoa,
It is folt that tho uso of cargo unloading tickets is vary valuable
during tho ®On Call" phasc of tho operation, but that aftor goneral
unloading bogins, it loses its valuo,

T Too many ships wore trying to unload on the samo
boach. During the zonorel unloading of Transport Divisions: 18 and
28, thero wore & ships which marked their tickets for Red 2, while
almost no traffic was dircoctod to Greon Boaohos, It bagaro ne=
caasary to divort moro than 50% of tho boats to a dostination other:
than tho onc originally intondod, in an offort to ecualizo the load.

€. In thoir haste to got boats unloaded, seme ships
sont far too many boat officors out "to soco that thoir boats woara
handled proporly and unloaded immediatoly and roturmod to the ship",
Such olficors tond to oxpo~t spocial conpidoration from those in
control, and causc more confusion than they clizinate, Tho ships
would ogat unloodod faster if thoy used those boats for cargo rathor
than ficera, — s ————
b |
9. It i9 Efonﬂr rocommondod that all boats be proe
vislonod and ngauippﬂd ore thoy go over the side on D-Day to take
care of possiblo omorgoncies which might arise., In s2ditisn to the
> gear roquired in a boat, thore should be a hemmoock and a
ponoho and a blanket for cach man, and sufficont food and water for

(27)
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the;ﬁqat crow to lkve in the boat for a week or morc without ro=
coiving anything other than water and fuel. We provisioned our -
boats with canned Juinagi meats, crackers, spreads, frults, ete,,
so that tho feeding pro un;?ur boat crgys would not be so nuutq{

10, The uso of certain IST'a for hospital ahips did \
not scem to bo as effcctive as planpnod. Casualtica woere handled
badly when boats ceme alongside, and the time lnterval was too 1
groat botweon woupd and treatment. It scems morc advisable to run!

1GVP's direct to transports if possible, but to have certain LST'S
equipped to handle casualties when transports leavo the area,
sl ke BT R el v i . DR

' 1, vutstanding performancea, which contributed materi-
ally to tho success of the operation, werc noted as follows:

{a) Major Lavrence, lajor Durand, Captain Tenncy, and -
Captain Nygren, of the 2nd Amphibious Tractor Battalion,
and Captain Cram, "B" Company, 5th Amphiblous Trector
Battalion, and all their men were heroie and tircloss

in their efforts in the initial landing and subscquont
cperations off Red Becochas, Theirs was a magnificent
performance; without tlhem, we would have been driven back
off tho boachos. '

(b) Lt. Comdr, Xaulffman and the men of Undorwater Douo=
lition Toam 5, madc and meintained a 260 yard channel
through the reef betwoon Red 2 and Rod 3, Faocad with -
soeming failure, they came back and opened the chanpel,
and kept it opon and bucyed day and night so boat trafe

! fic could flow * ‘.ugh to Red and Groen boachos. It 1s

f ostimated that neusly a thousand boats passed through this
channol bofore nightfall on D plus B Day, .

}c} Bns. Andros, Ens. Jones, and the mon of LCC 39045
USS EIZCTRA) alded in tho working of Rod Boach by thoir
cooperation and initiative and obedionce to erders,

{a) The Salvego Boats and Salvage Officors off Rod Beaches
{Ens, Slinlmen from BOLIVAR in PA3Lelk, Lt. (Jg) Fonton,
and L. (jg) Norberg from SHERIDAN in PA51-9 contribu-
tod an outstanding porformance of duty ia the face of
onemy fira,

{e) Lt. (Jg) Clark, from the U3S BOLIVAR, as a Vavo Cuide

for Red 3, used groat initiative and soupd judgmont in
the handllng of IvT's,

(18) : .
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{f) Vaughn, 3l22¢, MNolson, SMjc; and tho crow of PA51=-10,
were invoaluable lo tho control of channel traffic and
in salvago and roscug work.

{g) All boat crows of nli ships workod day and night

for cight days in order that tho operation might bo a
succoss. Oporatiug under tho mest trying of clroumstan-
ces, thcy uiloadol tho siips repidly and handled thelr
boats with alkill ond inselligerco. In tho cntire oight
daya, therc vas nnt a singio noct of discbedionce or mis=
judgnent observed Lybim aroag all the boats with which
I had contact.

(h) The DOTI Gas Boats (PAl--8 and PAl-12) wore outstand=-
in tboir porformance of duty during o prolongod por-

iod. Thoy actually went among the IVT's bogging them

to toke gas, woro tiroless in tholr offorts, and kept

the sroctors runnins during the c¢ruclal hours when IVT

traffic was the only traffic to tho boldekh.

(i) Bas. Jamicson, BEns. Boole, Ens, Sunmborg, Ins. Thomasson;

Ens. Papincauw, and Bos®n Hoynio, all frdm tho USS SHERIDAN,

woro fireloss and valuablo in tholr porformance of duty

under enmony fire.

IV. SALVAGES BO.T:
1. Beport of activities as t?alvaga Officer on Beach
.}, aumber PA51-9 was

Red 2 during Bninns. operation. An ICF
aquipned as ualug;,u boat and carried its rogular ecrew in additien
to Cpls Nieck Espoaite, USMD, op LVT Ziaintozance expoert.

2, We arrived at the Line of Departurse at 0700 on D=
DAY and nssisted in forming the gssatlt waves. THe Salvage Boat
thepn Tollowsd the first weve in to within about seventy-~Tfiwe ([75)
yards of the reef, After the four sssault waves 12d landed the
LVT's began coming back to the LCC for Red Baach 2 which had taken
station on the left flank on the beach, Soma of there wvehicles
wore damaged and others were in neod of ‘minor repairs and we im-
madiately bagan servieing these vehlcles and continued this work
throughout the most of -the day. Some of the LVT'a'had bullet holes
in the pontoons. Altaough thie is not of a sericus naoture 1t allows
the pontoon to fill with water and makes 1t very difficult to steer
the LVT. Wooden plugs were pljscd in theae holos on approximately
fifteen (15) LVT's. About the samo number pgquired minor motor
. gela FR/
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IV, SALVAGE BOAT: (conttd

ropairs or adjustments and 6 or 7 which could not be ropaired on the
spot woero towed back to an LST repair ship.

3a puring this time the Medical Beach Party Officer of
this vessel with four (4) corpsmen was rendering first aid medioal
attontion to wounded returning from the Dbeaah, We assisted him
wherever we could but devoted our attention primarily to salvage
work, During tho afternocn a LVT overturned on the reof on the
right flank of Red Beach Two, and wo were directed to assist them
and were able to rescus twn%*_.' (20) men on the reef,

b ° During the next day, D plus 1, we assisted Lieut,
Fletcher, Traffic Control Officer on Red Bamﬁ Two, whenever poss-
ible in transfer of cargo from IoVE's to LVT¢s, During the after=
noon we were called in to the lagoon off Red Beach Two, to assist
in gontrolling boat traffic off Réd Beach Two; but there was very
little traffic when wo arrived. The naxt dey, D plus 2, & channel
was blasted through tho reef off Red Beach Two, which allowed boat
traffic to pass in to the lagoon at high tide and we returped to the
lagoon to oontrol bost traffis T was relioved by It (§g) NeSs °
Norburg on the morning of D plds 2 day and raturnod to the ship.

on D plus 5 day I returned and rolieved Lt (jg) Norburg, During
this day end tho foliowing wé acted ab traffic eontrol vessel in=ide
the lagoon off Rod Bonch Two, On the morning of D plus 7 day 1 was
relieved by Lt (ji) Mart of the FPA 11,

5, Concerning our salvege activities during this opeTe

ation we assisted in salvaglng ono ICVe which had a hole in the atern

and was sinking and retracted one othor ILVE off the beach, Praote

foally all our salvage work nad to do with LVT*s, It 1s balievod

tha% the plen of having & LVT maintenance man in the salvage boat

is an excellent one, O0pl, Eaposito was thoroughly familiar with

his work &nd appearsd %O te o very compotont machanic, 2s a cousg=

2uﬂnnc very few LVI's wero out of sion at any one timo on Red
pecause of meohanioal fallures.

Ge 1t is felt that an ICP(L) which we used is admirably
suited for salvage of ICVP's and-ICM*s and for rotracting them from
the beash when they are - - "and also for salvage of LVT'S.
However, thore is o tondenoy to L:aﬂ down the ICE(L) with all typaes
of heavy salvage and ropair gear sush as welding outfits, undorwater
diving equipment and oto, The salvago boat should be A mobile
and vsed only for temporary asmorgeney Tepairs, Vehicles oh Tow
quire additiopal re s oan be towed to a repair ship or in the

w20=
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CwDnli=F =InD=E=H=TaI=A=L: San Francisco, California
25 Juno 1944 :
Subjoot: U,5,5, SHERIDAN - SAIPAN Operation - Report of,
oA s o o W W G B R SRR MR e mm o S e -
IV, SALVAGE BOAT: (cont'd

eare of LVT's ecn bo sont in to tho beach as soon as g LVT main-
tonance unit is set up ashore,

' In addition to tho outstanding work of Cpl, Esposito
which has béen mentionod, I wish to commend tha work of R.C. hr{
Ooxswain, Ae Abrou, Slc and Robert Carviy MoMile, Those mon constit-
uto an nmaptionul.{sr eapoble salvage crew.s Thoy hdve beon under firo
bofore and in oach case have dono outstanding work,

I, PERSOMMEL :

le Every dﬂﬁartmnt functioned well through the eatire
operation, Mo lack of attontion to duty by any officer or mon was
obsorved or brought to my attention, Each officer performed his
duties tirelessly and with akill and understanding,

Ze Bassd on verbal roports and other sources of Inform=
ation available to tho Commanding Officer, it is my opinion‘that the
Boat Group Commander, Vave Commanders, Boach Party officers, and all
enlisted persconnel in boats or on the beach handlod thelir duties
courageously and skillfully,

3. The Medloal Department did an outstanding job of
handling large numbors of cadualties whon they were brought aboard
from the LST and othor boats,

Vi, REMARES:

1, Thero wore many ehanges in loading of oargo after
final plans were made, It is understood that these changess muat be
approved by the Commanding Officer, troops and the Commapding 0ffie
ger of tho ship and in order to oxpodite and carry all cargo posai=
ble for the success of the operation, it is usually approved, It
is this command's opinion that some of these .ahu.qgg oould have bebn
avoided had tho units put more thought in the eariier stages of

planning.
e e
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Serial Wo, 034 U,S,S5. SHERIDAN
o/o Floet Post Offico
CoOeNuF = laD=E=NoTrIaA=L: san Francisco, California
25 June 1944 ;
Subjoot: U,5,3, SERIDAN = SAIPAN Operation = Report of,
b L qt-r--r-ri-———--——----u—----
vlii, FEM'RES: (econt'd
24 Saveral units werc erbarked after the loading was

complotod and that had not besn plemnod for, Theso units had con= -
siderable carge to bo embarked, In order-to accormodate this carge,
part of o well loading plen was brokon-up, necessitating rewopening
of hatehes after being secured for 8oz, too much deck space had to
bo used and sono of tho valuablo equipment had to bg storod inndoe
quatoly. No prior notico had been recoived by this ship, on the
omberkation of theso units until it was too late,

3 A3 tho proparatien of loading plens take four op
fivo days with the forces afloat, it is believed, loading plans .
could romain as originally planned, and in tho event of any changes,
an annex could be appondod,

" e The woundod brought aboard had much of there clothé
ing destroyed tending their wounds, and wore loft with no clothing
when somo wero able to got up and around, It is suggostod that ZQé
pairs of dunsnruaiﬁ 2/3s modium size and 1/3 large 8lze, be put }
/

aboard eash ship that will roseive casualtiés; plus 400 paira of
underwear with the same proportion of sizeas, 8 forethought would
insure that tho wounded that could get up and around would be prope
orly clothed, The Transport Quartermaster of the ahip sould atore ,,f/;
this clothing and issue i%, as oalled for,

- T Buks?
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Boated and sent to LSD -6 ST
4 - 1ad (LINDENWALD) as soon as posaible |

K
B

280

ok

<
5;;;:

8

9 - ICVP | To be boated and sent to Control
Voasel, arriving not later than |
H plus one hour, ; i

o' | Shore - ~ Personel and gear
.| Party | Naval Flatoon Sess |26
; - advance olement, 17
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patch to RED Bedch Control Vessel,

mn“ E.dﬂ-““.ﬂ.‘ .ﬂ..g-. G

Mo ° 183 5 gal. cans 50 Floating |1 - LCVP  [Same a: above.
: cetane, comercial Doap

u-“ %Eﬂ.u.uﬁ.— ﬂpﬂ.ﬁuﬂl
gen. = 5 cylinder,
gﬂ.‘ = 1 service
kit, (Flame Thrower)

B Sken down boxes or ecloverleafs.,
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: BOAT BGAT ACTION FEQUIRED OF
UNIT ______ CONTAINTNG TEAMS B SHIE
B 2nd Prove [2-1 ton rocket trucks {13 (L) 2 Lou Load in first available LQW's on . [iher
Pl o [Reckdante i Faradnnel 85 2nd trip of boats, 0 RED Cont, Vesqload armored dos
| None |8P Team §2 |1 armored doszer & None 1 Lo Load at 2nd trip of LOM's, to HED [Load samd time.
po s na |  |ariver, Control Vessel. rucks.
i 8 - TC5 Jecps, & w_w F..w..ﬂ. On call
i perscnnel 31w
T 32 w 8 LCWP
1 33 9w
Pk 34 ”
bl .n L ; ” s u "
F TGS Jeep, “carts, & 43 (LCVE)
g personnel, (recoen- b w 6 LCvP On call
B naissance) . ks =
L6 "
; m L7 ®
T Lg _u
- Carts and persomnel | 49 (LCVP) _
50 o 3 Lowe On call.
& 51w . .
: Jeep, teailer, 6 s56 (Lo 2 Lo On call, Use LCVPls Af more prac—
T Y carts, and personnel | 57 " ticable.
A | 2 - 2 ton trucks 58 (Lcu) 2 Lo On call, ;
coah c 2 = 1 ton trailers 56 n 3 LCVP
B S i 1 Jeep & perscmel &0 (LoVP)
iz Ll "
W 339 | ¥ Go. | Persomnel 63 (LOP) |11 |on ald : —-
f . 337 | Hdq.JASCO | Persomnel 64 (LovP) |1 Lovp n call, :
o
ok e Y fpnoiaie (8D



A1l further
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centrol Vess

‘troop eargo will be discharged
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AL} teams not listed mﬁy'ba
called to any dabarkatiun
atation avnilabla,

-1nlﬂ°Fnrﬂannu}g
tion of gear and nng _.
-ment

At.
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A

S‘t.ntian 2

320 33230m30e36 I_',_gl
37-56-57-b0bL o A 3-_
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Station % g o
=2=3=0=29-30-Li- = Sl

L5-46-L7~LE-49~50 = | :
51-52-53-54-55-56 :
59-562 X : : BTy

Deck
House

Steticn 6
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R, 9 - I.GVP‘a-ror ahoresrmy
‘Rail 6 - LCVP's for 4/10, to be emba
Load 3 = LCVP's for 155 Kow Bn, to
and 9,
L « 1CVP's for 37m's, I .
Red .Beach,
- LCVFP for D-led, to go to Gontrql Vessel, _Retg« Hga” h.
LCVF for Bnk, to go with D-Hed 'Gontrol Voqdel
- LCVEF to go with 75SP%s. -
- LCVF for floating dunmp, RodlBaaohi

b
'

i

Total 26 LCVF's (Remaining are 2 LOVP'; for smoko bogta)
4 - I(.m;'?for 758P's, & to tank cireclo, Red Baaoh.
L - I(.%]')s for light tanks, go to tank circle, Green Beaoh.

in addition, load 4 ELECTRA I.‘GP:P's for floating dump,
They will seud their boats for this purpose,

We receive:

LCVP's from DOYEN,
LCM's from COMET,
2 1LCM from IARHMH. '
2 LCM's from ELECTRA,
1l LCM from .

VWave BAKER : Wave ABLE

. 155 How
Bn 3 LCcVP



TROOPS_ 4BOARD APA=51 i3

i 31 May 2944 S
I 1o v R 1) < | 535
T _Wo ENr 0w o
Hq=2-6 g § ESEE | R U o
E-2-5 B ] g 0 1] g
2<% T B R ) TG O
=z=5 T ¥ L O T 4]
HES Gihlarines 4] 0 T T
Upl:ul; Gthiarines 3 [ R v B o 1] 2
mm To. L O &3 0 ] 3
2 TEXT, Hq Det [ s KSR I TE g U
2d P co, 3 o -3 N U U
Ship's Flat #8 0 p SERREY + U 0 4]
T5°I0 How Bo I p S | 4 T B 1°] 3
I-ITthNar1ines p: [+ SRR TR 1 0 (4]
B-I-I0tHilzrinea o < R g B s (s 5
ag n; T 'r:, I 0 » G | 0 0
b2 Yed 4] + D W U 0
T 1 [4) . R 1) o] 8]
MerIne Corps Schools T LR I s 4] 4]
[ [oh 3 I L R ) ' PR (a1 ) T
m:ma 17 1 283 U (1] 5
DeTanks, 2aflatoon I » EREEE S a1 4] 0
Shore Farty 8- 0 &5 0 o L
VT - SO R . Viae ] 0
AIr Varning Squadron 7% 3 U L R 0 1
mmc (3 0 T v U
BN, VAN p) AN AT T L
OTPIT WETaTss, VO 00—
TOTAL 92 5 1192 13 o 25
3 a1 Enclosure (B)
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U.5.5, SHERTDAN

22 Juna 1944
CARGO REPORT

gl HATCH
ﬁr LETE nF' Gm*————---hn-—uunqnu--us

ESTIMATED TIMZE OF DISCHARGE==se--mmme=ma-=w= 40 hours

#2 HATCH
}m 'DF mTE OF m-ﬁ-i——-—----------ﬂzzs
ESTIMATED TIME OF DISCHARGE L6 hours
HATCH
NUMBZR OF LIFTS OF CARGO - - 59
ESTnmm TBE GF Dm;‘m-----h--—-u--—.é-- aa huur'
HARCH

HIMHIR OF LIFTS OF CARGOasceccsccecsaacanan=al0l
ESTDMATED TR OF DISCHARGE----m===s~ee==w== L3 hours

-2= Enclosure (B) : 33 i

= T e T 1
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, large SP§2 & Beach Mat. Foadmay _
rﬁguﬂﬁar 2 (A - gy b -
; i >

2~ Gans, S.P. | ;
2-} Ton Trailers 2/6 &

14 Ton Truck 5/AW-5Q
—

2-75mm CGuns, S.F.
2-1 Ton Trailers 2/6

O R | - 3 _ .
TROGPS
_ 8 BN _ JROCPS
L1 )

=3 ; Enclosuwe (B)- |

L5
- L}
\ r H.P. Co.
PYYRCTECANTSS 10GER AP 0u.Ft. Fyro.

2=Trucka éxb Carpe AW-Co, Tr. S.FP.
l-Cargo Jeep, :Hmu?; 2.
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. U.3.5. SHERIDAN

28 June 1944
From: The Bxecitive -Officer,
To : The Commending Officer;
Subjecti '  Landing Operations on Saipan Island, Marianas,

15 June to 21 June 1944 - comments en,

1, Our participation in this aotion consisted
principally in guiding the assault wave of Landing Team 2/6,
2nd !arine Division, ambarked on LST's with our beat officers
and our radiomen, who had been transferred to those same 1LST's
at the forward staging area, Eniwetok, and further debarking
and lending remaining elements on board of Landing Team 2/6
with all their equipment end suppliess. In addition to the a-
bove we had on beoard a-nuuber of special groups, equipment
and staff, Alr Warning, Civil Affairs, etc., not attached to
Landing Team 2/6 and subject to call.,

24 The assault landing and the subsequent landing
of all remaining elements on board scheduled for landing “on
time®, or "on call™, was accomplished as scheduled, or as calle
ed for, The bsach on which our teem landed was controlled by
Boat Group Commander, Lieut. J.E, FLETCHER, and he was asaist-
ed by our Assjstant Boat Commarder, Lt(j.g.) E.C. FENTON, as
this ship's salvage boat, They remained there during the entire
time we were in the area and were still there when this ship
sailed,

d. Cur Beach Farty landed on D-Day and begen to
function immediately though under fire constantly, and was re-
lieved D plus 2 Dey, meentime suffering casualties; two dead,
gi:: wounded, including our beach wasier Lieut. W.P, DICKSON,

Teg

b The entire nforat.iun was one of hard careful
work and attenticn to detail, interrupted by sortie apd by lack
of boats at tiwes, due to the inability of boats to land and be
unloaded, I would not know how to single out any particular
officer or man during this operation for particular mentien,
wach in his own assigned duty d4id his job well. Based upon °
verbal reports and the best information available to me, it is
my cpinien that the Boat Group Commanders, Wave Commenders,
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U.5.8. SHERIDAN

Subjeot: Landing Operations on Soipan Island, Farianas,
15 June to 21 June 1944 - comments on.
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Beach Party officers, and all enlisted perscnnel in boats or -
on tho beach handled their duties courageously and skillfully,

enl I am proud of them,

Se The Madical Dapartment did an outstanding job
of handling large numbers of casualties when they were brought
aboard from an 18T and other running boats, A great many
volunteers assisted that devartuent as they could be spared

from other duties,

6. Every department functioned well through this
operation, I em glad to report that not a single inatance of
lock of attention to duty by any officer or man was observed
by me or brought to my attention, On the othor hand, the
energy with which officers and men of this command applied
themselves in the performance of their duties was done tirg-

lessly and with skill and understanding.

R.M. INGRAM

Enolosure (D)

(2)



